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Diversity trainings help attendees work with a variety of cultures.  The subject matter 

of these trainings is often intuitive and abstract.  As a result, concepts are sometimes 

difficult to pin down.  For supervisors, crafting an effective diversity workshop can be 

akin to capturing fog in a bottle.  

 

How do you design a training session that will be meaningful to your 

participants?  Further, how can you ensure that, after your session, attendees will 

take action to promote inclusivity?   

 

With the five tips below, you can design a worthwhile workshop that provides useful 

tools and takeaways. 

 

1. Provide a foundation.  Before you launch into discussions about micro-

aggressions and stereotype threat, be sure to ground participants in the basics.  

To do this, start with a session that outlines common definitions and theories—a 

“Diversity 101” of sorts.  Incorporate activities and literature that provide a 

foundation for later sessions.  Beginning with the basics ensures your participants 

are on the same page. 

 

2. Adopt relevant issues.  Yes, Mexican immigrant rights are important.  And, yes, 

the Treyvon Martin case does highlight issues facing young black men.  Still, 

these matters may not be pertinent to your participants.   In your workshops, only 

deal with issues that impact your audience.  Don’t be afraid to “ignore” headlines if 

they do not affect your group.  Selecting relevant topics will make your training 

meaningful and your action items doable. 

 

3. Focus.  Focus.  Focus.  From physical ability to queer identities, diversity can 

mean many things to many people. For this reason, you must clearly define the 

issues on which your training will focus.  To decide on your focus, survey 

participants and review your organization’s goals.  Next, craft a summary that 
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communicates these focus.  The title of your session—for example, “High School 

Educators and LGBT Students”—should make your emphasis crystal clear. 

 

4. Include actions and approaches.  Nothing is more frustrating than a facilitator 

who points out all the problems in the world and then leaves participants with no 

solution.  This is why your diversity training should include tools and take-aways.   

In each of the trainings I facilitate, I tailor “To-Do” and resource lists that are 

specific to that particular group.  For your training, create a list of 5 actions 

participants can take and 5 resources for further exploration.  Providing these 

tools helps participants apply learning from the workshop. 

 

5. Welcome opposing opinions. A diversity and identity workshop should be a 

safe and inclusive space for all participants.  This means acknowledging 

participants whose opinions may be unpopular or contrary to those of the majority 

of the group.  Make the space safe so that a participant can express ideas that 

are controversial to, or conflicting with, the groups.  Establishing grounds that 

include confidentiality and openness—and asking participants to refrain from 

arguments and cross talking—are some ways to do this.   

 

As a staple in professional development, diversity workshops provide invaluable 

tools.  In order to increase the effectiveness of your next session, use the tips and 

approaches outlined above. 


